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Fares based on distance: ‘May be consider’. 
As rates were effectively inherited from BR and reflected investment up to 
nationalisation, it is more equitable that distance is a key factor.  However, it doesn’t 
seem fair that it be the sole factor.  Factors such as speed and quality of service should 
also be factors. 
 
Fares based on level of service: ‘May be consider’. 
 This is reasonable, but careful consideration needs to be given to the various factors 
and the measurement method should be independent of TOCs.  Where actual 
performance falls noticeably short, as for Thameslink at present, it seems logical that 
fares should be reduced until performance or frequency returns. 
 
 
Fares where the cost is the same: ‘Do not consider’. 
Whilst this is a theoretically appealing option, the reality is that price has to be a 
mechanism to spread demand so it is better aligned to resources.  Additionally higher 
fares at off peak times are likely to significantly reduce demand, requiring the average 
to further increase.  A core goal has to be to maximise revenue and this requires 
differential pricing for travel to work, business and leisure. 
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Fares based on time of booking: ‘Do not consider’.   
Whilst it may be sensible for longer distance travel, we do not consider that for shorter 
distance travel in metropolitan areas it is sensible to require intending passengers to 
plan in advance.  In the South East, we see this area as broadly the extent of the 
current Network Card’s availability. 
 
 
Fares based on flexibility: ‘May be consider’.   
Again, in a metropolitan area, with a normally frequent service, restricting passengers 
to specific services is not a sensible move.  We do recognise that the fare might vary 
depending on the time of the day. 
 
 
Fares to avoid split ticketing: ‘Definitely consider’.   
It is inequitable that those in the greatest know can save money over those who do not 
understand the system.  This cannot be achieved by imposing anything other than 
nominal increases on current split ticket users. The view must be that all others are 
over-paying.  We recognise that on an occasional, case by case 
 
 
 
 
Filling up empty seats: ‘Do not consider’ 
At least as regards travel in metropolitan areas, where a turn up and go fares structure 
should be in place.  We recognise that for longer distance journeys, this might be a 
possibility, but believe a greater differentiator should be flexibility vs fixed journey 
times.  
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Loyalty for Regular travellers: ‘Definitely consider’.   
This recognises season ticket pricing and is considered a critical factor for our 
members.  We would, however, expect to see more a lot flexibility in the offering, with 
discounts available for those travelling 2 or 3 days week and/or only in off-peak times.  
The current season ticket product, which only offers real benefit to those travelling 5 
days a week in peak times, and limited benefit to those travelling 4 days a week (in 
peak times) is no longer fit for purpose. 
 
Savings for Certain groups: ‘Don’t know / No opinion’  
As an association, we consider this reserved for members to express an opinion on 
directly. 
 
 
 
Outward and return based on time of day: ‘Definitely consider’.   
The increase in flexibility is considered important, but this should not be on the basis of 
increased prices – eg an off peak single is often only 10p cheaper than off-peak return.  
The off-peak return should be abolished, and the off-peak single be set at 50% of the 
current return.  There could be a small loyalty benefit in buying two singles 
simultaneously. 
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Select the option for Rail fares: ‘Option B’.   
This support for the broad status quo on fares should not be seen as support for the 
current arrangements to remain exactly as is.  Anomalies such as: 

1. Loyalty only being given to 5 day a week, peak hour only travellers 
2. Off-peak singles being almost the price of an off-peak return 
3. Ticket splitting often offering very significant benefit 

Should all be tackled as much as possible and very significant change should still be 
considered. 
 
Necessity of reforming rail fares: ‘1 – Very necessary’.   
As described above, even though we have opted for the broad status quo, significant 
change to better apply this principle is essential. 
 
 
 
 
 
 
 
 
 
 
 
 
Ticket Price and purchase method: ‘May be consider’.   
It seems sensible that incentives for passengers to help the industry save money be 
encouraged. 
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Regular users and Smart cards: ‘Definitely consider’ 
And it should not be just ‘The same journey’: allowance should be made for mixes of 
journeys, for combining peak and off-peak journeys and for regular travel that is other 
than 10 peak hour journeys per week. 
 
 
 
 
 
Online accounts: ‘Definitely consider’.   
Being able to operate a single account across multiple options is very important.  This 
account should be truly national and be able to support pay as you go anywhere. 
 
 
 
Reform the way of buying tickets: ‘Very necessary’.    
Modern technology can much ease the hassle of buying tickets and this opportunity is 
essential.  In particular, Post Pay, as in Oyster PAYG should become a primary method 
for travel by regular users in metropolitan areas. 
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Any other comments (both structure and purchase) 
 
To a degree, it is difficult to segregate the structure and how tickets are purchased, as 
the latter influences the options available for the former. 
 
Any proposals should recognise that there are differing markets for rail travel and 
different solutions are needed.  For instance, in the commuter & day leisure travel to 
London market, flexibility and ease of payment are essential factors, so a simple fare 
structure, combined with smart devices for identification to ticket gate lines etcetera 
and a post travel calculation of the lowest cost fare (as is the case for Oyster and GTR’s 
Key Go) are probably the target solution.  For longer distance, more occasional leisure 
travel, variations of current Advance tickets make more sense, and these should be 
available on multiple media, including some evolution of the current paper ticket. 
 
The possibility of an intending traveller being able to visit a ticket office, speak to a 
person, make a payment and walk away with some form of paper based evidence of 
their planned travel should not be removed; equally, however, the option to tap in on 
station arrival, tap out on leaving the last station on the journey and being billed the 
lowest possible fare(s) for the day’s / period’s combined journeys is also essential. 
 
Finally, we note that there is nothing in this survey that allows for the possibility of 
lower and/or more flexible fares generating more travel (more tickets at a lower price 
per ticket) ~ thus leading to both passenger benefit and industry benefit, particularly if 
this additional travel is targeted at times when surplus capacity is either already 
available, or can be made available at low marginal cost.  This aspect should be 
explored in the next phase of work. 
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Any other comments 
 
See comments above (in online version, contains all of above) 
 
 
 
 
 
On behalf of an organisation 

 

 
 
 
 
 
Action / Interest Group 
 
 
 
Yes 
 
Neil Middleton 
neil.middleton@aptu.org.uk 
APTU (Association of Public Transport Users): Thameslink North (Harlington to West 
Hampstead Thameslink) 
AL5 
neil.middleton@aptu.org.uk 
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